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Dear TQM Journal Team: 
 
I am pleased to submit this manuscript for considering for publication in the TQM Journal. Our research 
entitled as Business Excellence in a Volatile, Uncertain, Complex and Ambiguous environment (BEVUCA) 
which was developed by myself, Ayat Saleh, and Mr. Richard Watson.  
 
I am a postgraduate from the University of Warwick in the United kingdom with a master degree in 
Engineering Business Management and 7 years of experience in the FMCG industry, combined with 
different professional certificates in project management and six sigma such as Certified Sigma Black Belt 
(CSSBB) from the American Society of Quality, Project Management Professional (PMP) and Risk 
Management Professional (RMP) from the Project Management Institute in the USA. Mr. Richard is a 
Chartered Engineer and a university lecturer with over 50 years of experience and observation of 
management application and practices. His research over the last twenty years has concentrated on risk 
and the integration of risk thinking across a wide range of disciplines and industries.  
 
In this research, we examined the impact of today's turbulent business environment on achieving business 
excellence. In specific, the impact of the increase of the Volatility, Uncertainty, Complexity and Ambiguity 
(VUCA) in the business environment, for which a new business concept was created as 'BEVUCA'.  
 
The research was executed by using a systematic literature review approach for three knowledge areas 
and resulted in providing a definition for the new business concept, BEVUCA, and identifying 18 critical 
success factors needed to achieve it. Moreover, the research analyzed the importance of integrating the 
quality management and risk management so as to achieve BEVUCA. 
 
This paper supports the aim and scope of the TQM journal where we aimed at bringing new insights to the 
quality management and excellence area through analyzing each of the VUCA elements and their impact 
on achieving business excellence. Moreover, our research had identified current gaps in the body of 
literature and hence forms a starting point for future research in the quality management area. Therefore, 
we believe that our paper is appropriate for publication by the TQM journal.  
 
I confirm that this manuscript has not been submitted and/ or published in any other kind of publications, 
and meets all the ethical guidelines that were required by the University of Warwick and the related 
requirements by the United Kingdom when it was conducted during 2015/2016. Finally, I conform that I 
have prepared this manuscript as per the journal's requirements for which this manuscript doesn't include 
the title page, acknowledgements, and any running headers with author names, to allow blinded review. 
 
Thank you for your consideration. 
 
Sincerely, 

 
Ayat Saleh, MSc, PMP, RMP, CSSBB  


